Ruben C. Morris

1731 Oak Park Lane, Helena, Alabama, 35080| 205-434-7051 | rubencmorris@icloud.com

Professional Experience

Alabama Aerospace and Aviation High School 2020-Present
CEO/Founder

® Design and plan all elements of a public charter school including curriculum, education plan, and all school operations

® Recruit, select, hire, and develop all staff members and teachers

® Manage strategic relationships needed to secure seed funding and initial planning budgetary needs

Build Up 2018-2020
Founding Program Director

® Provide strategic and operational leadership over the entire Build Up private school workforce development program

® Recruit, select, hire, and develop all instructional, construction, and support staff for the program

e Manage strategic relationships across multiple stakeholder groups resulting in increased program exposer and philanthropic
contributions

Cornerstone Schools of Alabama 2017-2018

Interim Middle School/High School Principal

e Create systems for the daily school operations including facility management, university partnerships, volunteer coordination, budget,
teacher certification, and general school safety protocols

® Develop a strategic plan for the spiritual, academic, and character development of 225 students

o Build capacity in several stakeholders including teachers, staff, parents, community partners, and students to work together toward one
mission

New Rising Star Community Support Corporation 2016-2017

Interim Executive Director

® Serve as a primary thought leader, strategic planner, and philanthropic relationship builder needed to launch Birmingham, Alabama’s first
charter school

® Envision, manage, and lead collaborative community development projects in four areas including: affordable housing, education, recreation,
and workforce development

e Create and execute a large-scale community development plan aimed at revitalizing several distressed areas of East Birmingham

Woodlawn Foundation 2016-2016

Woodlawn Innovation Network Interim Education Director

e Develop a three-year strategic improvement plan to increase student achievement across all network schools

® Build, cultivate, and manage key strategic relationships with district personnel in order to leverage and advocate for resources needed in
network schools

® Coach and support five turnaround principals within Woodlawn High School feeder pattern of Birmingham CitySchools

Adams County School District 50- Westminster High School

10th Grade Administrator 2015-2016

e Create conditions and systems to support the academic achievement of approximately 500 students including establishing attendance
supports and academic interventions

® Envision, plan, and facilitate school wide instructional priorities and goals leading to professional development including cycles of observation
and feedback of competency based learning targets across all content areas

® Manage and lead all areas of our advanced academic programing including our International Baccalaureate Program and Advanced
Placement program

Denver Public Schools- Denver Center for International Studies at Montbello

Middle School Principal (2014), DPS- Learn to Lead High School Principal Resident (2013) 2013-2015

e Created systems and structures to coach, evaluate, and support the development of teachers with the goal of ensuring effective high quality
instruction in every classroom

o Cultivated and implemented a student and adult culture of excellence that is rooted in core values and will lead to an over 70% reduction in
school suspensions and in increase in attendance from 82% to over 90%

® Collaborated with district leadership and key stakeholders to envision and execute a post-secondary readiness plan that will ensure every
student has the choice to go to college or purse whatever post-secondary option they choose leading to considerable increases in AP course
enrollment, 100% college acceptance rate, and the highest composite ACT average in the network

Denver Public Schools- Collegiate Prep Academy High School

Assistant Principal, Get Smart Schools- Principal Fellow 2012-2013

e Developed a yearlong professional development plan for teachers leading to dramatically improved instructional and classroom management
practices including the creations of content data teams rooted in standards based data driven instruction establishing the first school wide data
tracking system

e Collaborated with district and network leadership to create a strategy for college a career readiness including developing a new partnership
with UC Denver to provide dual enroliment courses for students

e Wrote and secured an early college grant providing instructional coaches and over half a million dollars over four years to support post-
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secondary readiness for students

KIPP Colorado- KIPP Sunshine Peak Academy

Teacher, Reading/Social Studies (7th Grade Team Lead) 2010-2012

® Facilitated classroom instruction that led to 54% of reading students proficient or advanced on 2011 CSAP; 70% growth

e Collaborated with regional leadership to build and cultivate relationships with parents and community members to in order to cultivate
support for furthering the regional mission of KIPP Colorado

® Provided instructional support to new to KIPP and struggling teachers including weekly observation and feedback cycles, regular check-ins,
and professional development

Teach For America Atlanta

Director, District Strategy 2009-2010

e Cultivated and leveraged district relationships with all school district partners and prospective partners from the building level to the
superintendent in order to execute a growth strategy that would increase the overall footprint, maintain support, and dramatically increase the
impact of the mission in Atlanta leading to the expansion of placement opportunities into three new school districts

o Built and managed relationships with university partners and regional education services agencies to ensure the certification of all corps
members in the program

® Collaborated with other members of the regional Leadership Team to set the vision for the region and the priorities for each fiscal year

TGC Homes, Inc.

Project Manager, TGC Development, LLC. 2007-2009

e Managed and supervised several construction projects simultaneously ensuring safety, productivity, efficiency, and timely completion
streamlining company billing practices by implementing more accurate purchase order systems, which reduce losses and overage by 20% on
average.

e Maintained accurate schedules, daily logs, budgets, material and vendor lists, and project specific documentation including: plans, permits,
inspection requests, and engineering letters.

e Cultivated relationships with city inspectors and building code officials to ensure that the required quality building standards set by local,
national, and international regulations are exceeded.

® Received extensive training on payroll taxes, payroll processing, and customer acquisition salestechniques.

Atlanta Public Schools- Ralph Bunche Middle School

Teacher, 8th Grade Social Studies (8th Grade Team Lead) 2006-2007

e Created organized, standard specific, goal oriented lesson plans geared toward cultivating a passion for Georgia History.

e Compelled teammates to set ambitious measurable goals by adapting a positive influence through focus on excellence and teamwork.

e Administered various types of assessments to monitor student's comprehension of the material in order to tract measurable gains in student
achievement.

Atlanta Public Schools- John Hope Elementary School (Teach For America Corps Member)

Teacher, 5th Grade (President, Local School Council) 2005-2006

e Created an engaging, positive learning environment featuring structured whole group, small group, individualized instruction with hands-on
lessons and computer applications.

® Presented monthly goals and objectives to John Hope Local School Council while leading monthly meetings; current projects include a writing
campaign to revitalize the community pool.

Houston Independent School District- Patrick Henry Middle School (Teach For America Corps Member)

Teacher, 6th Grade Social Studies 2004-2005

e Created and implemented Patrick Henry Middle School’s 6th grade Thematic Social Studies curriculum that included students producing an 8-
10 page research paper.

e Developed partnerships with parents, local businesses leaders, and other community leaders to increase understanding of the needs of the
school and garner support for school-based initiatives

® Presented Teach For America in numerous classroom, one-on-one, and informational settings; established partnerships with professors,
organizations, student leaders, and academic departments as a Teach For America recruitmentvolunteer

Education
MASTERS OF ARTS, SOCIAL CHANGE (OVERALL GPA 3.66) | May 2012 | ILLIF SCHOOL OF THEOLOGY, UNIVERSITY OF DENVER

Related coursework: Concentration in Non-Profit Management with coursework including: Financial Management, Leadership,
Race/Class/Gender, Social Change Struggles, Identity/Power/Difference, Ethical Analysis

BACHELOR OF ARTS IN HISTORY, GRADUATED CUM LADE (OVERALL GPA 3.50) | MAY 2004 | MOREHOUSE COLLEGE ATLANTA, GA

Related coursework: Concentration in African-American Studies with coursework including: Public Speaking, African American Psychology,
Sociology, Business Leadership

Current Board Service
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