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Attachment 9

To create consistent outcomes for every student in every classroom, all AAHS teachers,
leaders, and staff members work diligently to uphold key academic and cultural practices
that, when done effectively, promote a higher rigor resulting in a college and career
ready classroom environment. Intentionally using the techniques charted below in Table
2 as part of Alabama Aerospace and Aviation High School’s school programming and
culture was inspired by Doug Lemov, President of School Performance, Founder of
Rochester Prep in Rochester, NY, Founding Principal of the Academy of the Pacific Rim
in Boston, and author of Teach Like A Champion. Mr. Lemov is among the most
accomplished school leader trainers in school design, curriculum, assessment, and data
driven instruction.

Approach that encourages teachers to enforce compliance
ith every expectation, including aspects that may seem
minor.

Behavioral

[Technique in which a teacher instructs students to complete
a procedure or process that has been practiced and
demands that students repeat the process if it is not done
ell or by all students.

Many teachers respond to a correct answer by saying “good”
or “right.” With this technique a teacher can push students to
higher standards by asking them to “stretch” their answer by
explaining how they arrived at an answer or asking them to
answer a more complex question that builds on that same
concept or standard.

Method in which the teacher purposefully minimizes the time
spent talking to afford more opportunities for the class to lead
instruction by answering questions as a group or individually.

Process in which a student who answers incorrectly is not
able to give up on the learning process. We have high
expectations for student performance and a teacher should
not accept “| don’'t know” for an answer. Instead the teacher
should prompt the student to answer a clarifying question, or
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push the student to attempt to answer. If the student
genuinely does not know the answer the teacher will call on
a fellow classmate to assist, and then the student will be
asked the same question or be given a similar question to
answer correctly.

(o 10 [ [ S trategy that combines a caring tone with a ‘no exceptions’
standard of behavioral expectations. Often used by teachers
=1L EV (I E1Ito build culture and set the tone inside their classrooms.

Technique used by teachers to reward students with praise
using very specific examples that are meaningful and
genuine. For example: “Lisa you did a great job using three
distinct adjectives to describe the main character.”

Academic/

Behavioral

Classroom Learning Environment

Student behavior, lesson engagement, student-teacher relationship, and motivation to
learn are each variables that, if not controlled and thoughtfully planned for, can derail
student learning and create a less than ideal learning environment. Classrooms where
these variables are not accounted for quickly become “classrooms on fire” that
consistently drain administrative time and resources, minimize student learning, and
(most immediately) place the social, emotional, and physical safety of everyone in the
room in danger. Proactively controlling for the mentioned variables, Alabama Aerospace
and Aviation High School plans with meticulous detail and develops teachers to meet the
following standards:

Learning Environment/ Physical Space
Classroom Procedures & What To Dos
Classroom Tone & Positive Framing
100% Engagement

Relationships with students

For students who struggle to meet classroom behavioral expectations, a number of
interventions are present to ensure that they (whether it be a recurring misbehavior or a
single infraction) tap into their resiliency and rebound. These interventions include
non-verbal and verbal warnings, group and personal corrections, use of proximity,
personal reset conversations by teacher, adding merits and demerits, parent phone
calls, parent meetings, standing or impromptu check-ins with school counselor,
temporary removal from class and meeting with Dean, and public apologies to class
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community/advisory. In-school detention and out-of-school suspension remain our most
drastic measures and are rarely used. Incorporating aspects of the restorative justice
approach to classroom management, increasing teacher development on effective
classroom management strategies, encouraging greater involvement of our on-campus
social workers and special populations team to closely support identified students, and
carefully implementing the Behavior RTI program have greatly enumerated the
opportunities for struggling students to rebound from mistakes, return to class in the
proper mental space, and continue their daily academic pursuit of learning.

Discipline of Students with Special Education Services

The Alabama Aerospace and Aviation High School Code of Conduct supports and
explicitly requires the excellent behavior of all students within our school community. In
the case of a special education student, or a student who receives 504
accommodations, Alabama Aerospace and Aviation High School ensures that we make
the necessary adjustments to comply with all mandates of State and federal laws,
including the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding the
discipline of students with disabilities. Specifically, if addressing a major incident
involving a Section 504 student or special education student, the Head of School
convenes a review committee to determine all of the following: whether the student’s
misconduct was a manifestation of his or her disability; whether the student was
appropriately placed and receiving the appropriate services at the time of the
misconduct; and/or whether behavior intervention strategies were in effect and
consistent with the student’s IEP or 504 Plan. If it is determined that the student’s
misconduct was not a manifestation of his or her disability, that the student was
appropriately placed, and was receiving appropriate services at the time of the
misconduct, and that the behavior intervention strategies were in effect and consistent
with the students IEP, the student may receive the consequence aligned to the incident
as documented in the handbook. If any element was not in place, the school works with
the student and his/her family to ensure that all protected rights are secured as the
school reworks and improves the implementation of the documented plan.

If a student continues to struggle academically or behaviorally, even with the specific
supports and strategies put in place through the pre-referral process, the school
requests a family’s permission for evaluative testing. In situations in which AAHS has
determined that an evaluation is necessary, Alabama Aerospace and Aviation High
School staff issues a request for testing. This request will: (1) provide the reasons for
the referral, including any applicable test results, reports, or records; (2) outline
interventions taken prior to the referral under the Pre-Referral Process; and (3) describe
the content of any parental involvement in the Pre-Referral Process. A copy of this
request, along with the procedural safeguards notice, will be sent to the student’s
parents. If such testing should indicate the presence of a disability, and that student is
identified as requiring special education services, we will with the IEP team write an IEP
and follow the steps below to support that student’s academic progress.
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Ongoing school-wide IEP supports include learning techniques incorporated into every
classroom to help all students achieve, regardless of disability, as well as training and
professional development for all teachers on how to recognize and effectively support
students with learning disabilities.

While all Alabama Aerospace and Aviation High School teachers are trained to uniformly
hold a college and career ready bar behaviorally, the method of progress monitoring
student behavior differs based on grade level appropriateness. Our students are
rewarded via a detailed merit system.

To ensure that every teacher effectively creates a safe, organized, and rigorous learning
environment for all students, Alabama Aerospace and Aviation High School teachers
receive consistent and explicit development in the classroom management: Strong Entry
Routines, Smooth Transitions, Explicit instructions, Achieving 100%, Using Strong Voice,
Using Positive Framing, Positive Narration, Maximize Engagement, and De-escalation.

Table 2 Professional Development Tool for Classroom Management Strategi

4= Advanced 1=Needs

Improvement

3=Proficient 2=Working
Towards

Classroom Management

Learning e Neat/Cl e Mostly e \Visible e Cluttere
Environment utter clutter clutter d
(Physical free free e Desk e Desk
Space) e Desk e Desk are are not
configur configur someti orderly
ation is ation is mes or are
neat, neat neat or not
thoughtf and not conduci
ul, and conduci always ve to
conduci ve to conduci learning
ve to learning ve to e No
learning e Some learning student
e Student student e Very data or
datais data or little exempl
posted, exempl student ary
visible, ary data or work is
exempl posted
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Classroom
Procedures

What to Do

and work is ary e Alabam
updated posted work is a
e Exempl e Alabam posted Aerosp
ary a e Alabam ace and
student Aerosp a Aviation
work is ace and Aerosp High
posted, Aviation ace and School
visible, High Aviation core
and School High beliefs
updated core School are not
e Alabam beliefs core posted
a are beliefs via core
Aerospa visibly are not values,
ce and posted neatly mission,
Aviation via core or vision,
High values, visibly or
School mission posted motto.
core , vision, via core
beliefs or values,
are motto. mission
neatly, , vision,
visibly, or
and motto.
attractiv
ely
posted
(via core
values,
mission,
vision,
or
motto)
e There is e There is e The class e The
always a usually a may not have classroom
prompt start prompt start a prompt does not
and a smooth and a smooth startor a have a
finish to class. finish to smooth prompt start
e The class. finish. or a smooth
classroom is e The e Some finish.
highly urgent, classroom classroom e There are no
and runs routines are clear routines
procedures efficiently, efficient, or routines
seem routine and while others are poorly
to all. procedures are not, executed,
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Classroom
Tone: Strong
Voice and

e Gives What to seem routine causing a causing a
Do directions to all. lack of flow in lack of flow in
that are e Gives What the the class.
specific, to Do classroom. e Gives
concrete, directions e Sometimes directions
sequential, that are gives that are
observable specific, directions vague and
and concrete, that are not difficult to
student-friend| sequential, specific, follow/underst
y. and concrete, and.

e Always observable, sequential e Often
narrates but and/or narrates what
compliance sometimes observable. not to do.
instead of directions e Sometimes
narrating what need narrates what
not to do. rephrasing. not to do.

e Usually
narrates
compliance
instead of
narrating
what not to
do.

e The tone of e The general e The general e The general
the classroom tone of the tone of the tone of the
is always classroom is classroom is classroom is
efficient, efficient, inconsistent inefficient
respectful and respectful in efficiency, and/or
positive. and positive. respectfulnes negative.

e Frequently o Narrates s, and e Does not use
narrates positive positivity. positive
positive student e Sometimes framing, and
student behaviors narrates does not
behaviors (rather than negative work to
(rather than calling out student motivate
calling out the the negative). behaviors OR students.
negative). Uses praise, inconsistently | e Does not
Uses praise, challenge, uses praise, establish the
challenge, and challenge or why or use
and encourageme encourageme economy of
encourageme nt, to nt to motivate language,
nt, to motivate motivate the students. quiet power,
the students. students. e Rarely builds do not talk

compliance over, square
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e Always builds | e Often builds through up/stand still,
compliance compliance establishing and
through through the why, nonverbal
establishing establishing economy of authority.
the why, the why, language,
economy of economy of quiet power,
language, language, do not talk
quiet power, quiet power, over, square
do not talk do not talk up/stand still,
over, square over, square and
up/stand still, up/stand still, nonverbal
and nonverbal and authority.
authority. nonverbal
authority.

e 100% of e 90% of 80% of Less than
students are students students 80% of
activelyl/visi activelyl/visi activelyl/visi students
bly bly are bly are actively/visi
engaging engaging engaging bly are
the content the content the content engaging
through through through the content
reading, reading, reading, through
writing, writing, writing, reading,
responding, responding, responding, writing,
or tracking or tracking or tracking responding,
the speaker. the the or tracking

e The teacher speaker. speaker. the
always e The The speaker.
notices and teacher teacher The
addresses usually does not teacher
off-task notices and always usually
behavior. addresses notice does not

o |[f a student off-task and/or notice
moves off behavior. address off-task
task, the e |f a student off-task behavior
teacher moves off behavior and/or
immediately task, the The address off
addresses teacher teacher task
the student immediatel does not behavior.
always y consistently The
using the addresses use the teacher
least the student least does not
invasive frequently invasive use the
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form of using the form of least

intervention least intervention invasive

and without invasive form of

major form of intervention

adjustments intervention , and much

to the pace class time

of is wasted

instruction. with efforts
to refocus
the class.

Creates a Addresses | e Does not Does not

climate of students in consistently address

caring in the a respectful address students in

classroom and students in a a

by professiona professional professiona

addressing | manner. manner. | manner.

students in Positive e Struggles to Fails to

a respectful relationship establish establish

and positive s with positive positive

manner. students relationships relationship

Positive usually with students s with

relationship support that support students.

s with learning in learning. Relationshi

students the ps with

support classroom. students

learning in Willing to lack AAHS

the go above professiona

classroom. and beyond lism

Demonstrat to help

es students.

responsibilit

y for

students’

academic

and

personal

growth.

Teacher

demonstrat

es that s/he

will not give

up on

students.
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Culture of Error

Discourse Students Students Students Students
use use use use
established appropriate appropriate appropriate
language to / respectful / respectful / respectful
agree, language to language to language to
disagree, agree, agree, agree,
clarify, disagree, disagree, disagree,
question, or clarify, clarify, clarify,
build on to question, or question, or question, or
teammate build on to build on to build on to
responses. teammate teammate teammate
Students responses. responses. responses.
have Students Students Students
multiple have have have no
opportunitie multiple minimal opportunity
s for opportunitie opportunity for
discourse s for for discourse
through discourse discourse Tone of
partner talk, Tone of Tone of discourse is
3 Before discourse discourse inappropriat
Me, and is borders eor
answer respectful appropriate counterpro
building, and ly or does ductive to
etc. advances not lesson
Tone of the lesson. advance mastery.
discourse is the lesson.
respectful
and
advances
the lesson.

Class-Wide Students Students Students Students

Accountabilit are routinely are held are are rarely

y held intellectuall sometimes held

intellectually y held intellectuall
accountable accountabl intellectuall y
through cold e through y accountabl
calls. cold call. accountabl e through
Teacher Teacher e through cold call.
always often cold call. Teacher
circulates circulates Teacher rarely
during during sometimes circulates
partner talk, partner circulates during
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independent talk, during partner talk,
practice, independen partner independen
and small t practice, talk, t practice,
group and small independen and small
discussion group t practice, group
to monitor discussion and small discussion
progress to monitor group to monitor
and on-task progress discussion progress
behavior and on-task to monitor and on-task

behavior progress behavior

and on-task
behavior

Students Students e Students Students
always often sometimes rarely
encourage encourage encourage encourage
academic academic academic academic
risk-taking risk-taking risk-taking risk-taking
by honoring by honoring by honoring by honoring
teammate teammate teammate teammate
wait time, wait time, wait time, wait time,
showing showing showing showing
silent silent silent silent
support, support, support, support,
and and and and
extending extending extending extending
forgiveness forgiveness forgiveness forgiveness
for wrong for wrong for wrong for wrong
answers. answers. answers. answers.
Students Students e Students Students
routinely often take sometimes rarely take
take risk by risk by take risk by risk by
attempting attempting attempting attempting
difficult difficult difficult difficult
tasks and tasks and tasks and tasks and
responding responding responding responding
to rigorous to rigorous to rigorous to rigorous
questioning. questioning questioning questioning
Students : . .
routinely Students e Students Students
display often sometimes rarely
perseveranc display display display
e by staying perseveran perseveran perseveran
with difficult ce by ce by ce by

staying with staying with staying with

10
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tasks difficult difficult difficult
longer. tasks tasks tasks
Teachers longer. longer. longer.
routinely Teachers e Teachers Teachers
celebrate often sometimes rarely
students for celebrate celebrate celebrate
taking risks. students for students for students for
taking taking taking risks.
risks. risks.

A typical example of an interactive teacher PD at Alabama Aerospace and Aviation High
School is detailed below as teachers strengthen their classroom management by
establishing a highly engaging and accountable classroom of learners. Alabama
Aerospace and Aviation High School refers to the phrasing of “getting 100%” which
simply means teachers learn how to get 100% of students to meet 100% of the
expectations, 100% of the time. They are trained to use a warm and demanding
approach to ensure that 100% is being achieved throughout class. The following
strategies below push teachers to use positive framing and an encouraging tone to help
students meet academic and behavioral expectations.

Challenge
Example: “The ninth-grade girls are killing it boys. Can you keep the pace?”

Talk Aspiration
Example: (To a tenth grader) “Good job, Kaila. Now let's make your response an
“industry ready” response by using one today’s sentence starters.”

Build Momentum
Example: | see lots of hands. The left side of the room is really with it! | see five, six,
seven hands...

e Question: What are the benefits of these Positive Framing strategies?

e Question: Which of these are you going to work to implement, especially when
you are wearing down?

e Practice: Lay Up Lines...Choose one of the 3 Positive Framing strategies to use
for practice. You will need to use positive framing to get the student in front of
you to meet one of the following expectations on the board.

Genuine Positives

Talk to students directly (approach desk), “Thanks for being on point, Damani.” When
sincere, you can even give constructive feedback with the complement. Be honest,
candid, and encouraging.

Praising Recovery

When a student has struggled to meet expectations but improves after being corrected,
look for the first opportunity to praise them for recovering.

11
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e Prompt: Sincerity in praise makes all the difference. Name 3-4 things you can do
as a teacher to make your praise to students sincere.

e Practice: Lay Up Lines...Choose one of the 2 Precise Praise strategies to use for
practice. You will need to use Precise Praise to acknowledge that a student is
now following one of the expectations on the board.

Warm/Strict

Teachers should strive to be warm and strict at the same time. You want your students
to know that you care about them, but you also want them to know that you are in
charge. Your students should know that you have set high expectations for them and
you want them to reach those expectations. If a student is misbehaving and you
reprimand them target the behavior, not their character. This is best as an individual
correction and should be one on one.

e Prompt: When | am correcting a student for turning around to talk, | will not say...

but instead |

will...
Practice: Lay Up Lines...Select one of the expectations on the board to correct,
approach the student’'s desk, and use the warm/strict taxonomy to help them meet
expectations. First tell the class to independently respond to question #2. (this will give
you the needed time to approach the struggling student). Remember, the key is to be
caring, relational, and demanding at the same time. Ready...

Parent Appeals Process

In the event that a student or parent would like to dispute or appeal a discipline/retention
decision made at the school level, the parent is notified by the school administration to
contact the CEO/Head of Schools of Alabama Aerospace and Aviation High
School-Ruben Morris (and are provided the email address, phone number, and office
address). The CEO, as an impartial party, affords the parent time and attention to
express their concern about the matter. Before rendering a final decision, the CEO
discusses the matter with school administration for a school-based understanding of the
decision in question. Within 48 hours of the parent meeting, the CEO contacts both the
school administration and the parent explaining the final decision. If the matter requires
investigation to be extended beyond 48 hours, both parties will be notified.

12
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Community Contract and Student Handbook
For Parents & Guardians

(1) I commit to supporting Alabama Aerospace and Aviation High School’s
demanding academic program, high standards of conduct, and extended school
day and year.

(2) I commit to making sure that my student is at school on time, in dresscode, every
single day, unless sick or unable to attend because of a serious family
emergency.

(3) I commit to monitoring my student’s schoolwork, homework, and grades
regularly. | will always encourage him or her to work hard and produce the best
possible work.

(4) I commit to maintaining an environment at home where my student can do
his/her homework, with a clean desk or table and necessary materials.

(5) I commit to calling Alabama Aerospace and Aviation High School if | have
questions and attending the required parent events.

(6) I have read and understand the Code of Conduct.

I commit to making my best effort to do these things to provide my child with the
opportunities they deserve.
X

Community Contract
For Students

(1) Iunderstand the core values and commit to always doing my best to follow them.

(2) | commit to attend school every day unless | am sick and to give my full respect
and my full attention to every task.

(3) | commit to do my homework every night and bring it neatly to school and turn it
in at the appropriate time.

(4) I commit to always obey the Code of Conduct at Alabama Aerospace and
Aviation High School and at any school events.

(5) I commit to following the Alabama Aerospace and Aviation High School dress
code.

(6) | commit to speaking regularly with my parents and guardians about my progress
at school, my grades, my assignments, and my behavior.

(7) | have read and understand the Code of Conduct.

I commit to making my best effort to do these things to provide myself and my community

with the opportunities we deserve.
X

13
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For Teachers and Staff

(1) I commit to being fully prepared for each class that | teach.

(2) | commit to grading and returning all homework in a timely fashion; | commit to
grading and returning all tests and written assignments within three days of when
they are due.

(3) I commit to enforcing all rules and policies consistently and fairly.

(4) I commit to calling the parents/guardians of my students with reasonable
frequency to communicate both positive and negative feedback.

(5) I commit to maintaining the highest standards of academic performance and
professional conduct.

(6) I commit to living the school values of respect, responsibility, integrity,
excellence, and community.

(7) 1 have read and understand the Code of Conduct.

| commit to making my best effort to doing these things to give all our students the

opportunities they deserve.

14
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NON-NEGOTIABLE EXPECTATIONS FOR ALABAMA AEROSPACE AND AVIATION

HIGH SCHOOL STUDENTS

1. Adherence to the AAHS Community Contract
2. Adherence to the AAHS Core Values:
O Scholarship
O Optimism
N Accountability
O Respect
3. The following expectations are implied by the Alabama Aerospace and Aviation

High School Community Contract and Core Values:

[ Be on-task at all times during class. While anyone is speaking, students
will always concentrate on the speaker by focusing with their eyes
(tracking) and actively listening with their ears.

1 Be organized and prepared for all classes. Every day each Alabama
Aerospace and Aviation High School student should have at least 2
sharpened pencils with erasers, and paper in their notebooks. Work
should always be completed and presented neatly. Finally, all papers
should be kept neatly in binders and folders.

0 Respond appropriately to all questions. Non-verbal actions
matter.
0 Conduct oneself in an orderly manner, demonstrating respect to

our educational mission, while at Alabama Aerospace and
Aviation High School or at an Alabama Aerospace and Aviation
High School function.

0 Do the right thing without being told.

Alabama Aerospace and Aviation High School will be distinguished by its professional
and industry aligned environment that leads to academic success and career access.
Alabama Aerospace and Aviation High School expects teachers and students to create
and cultivate a strong community based on the core values of scholarship, optimism,
accountability, and respect. With a sense of community, and the active engagement of
students in their learning, disciplinary problems and disruption will be minimized.

15
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Teachers and administrators will strive to ensure that all rules are fairly and consistently
enforced.

Self-Respect: Students are expected to carry themselves with a sense of dignity, pride,
and confidence. School uniforms are mandatory and are to always be worn properly.
Confidence and self-respect go hand and hand.

Respect for Peers: Students are expected to refrain from insulting and humiliating
others. Students are also expected to refrain from physically, emotionally, or sexually,
harassing or assaulting others.

Respect for All Adults: Students are expected to listen and follow instruction, use
appropriate tone of voice; by honoring a teacher’s need to present a lesson to the entire
class; by demonstrating an awareness of the appropriate time and place to disagree with
a teacher’s decision, and by accepting feedback.

Respect for Differences: Students are expected to not only be tolerant of differences
but to respect differences amongst each other by being sensitive to the physical, cultural,
religious, and gender differences, while refraining from using stereotypes.

Respect for Property: Students are expected to respect their personal property and the
property of other students. They should maintain their textbooks in good condition and
care for the conditions of their school grounds and property. Students are always
expected to pitch in and assist with cleaning in order to keep their community clean.

High Standards for Academics, High Standards for Behavior

SAFE, STRUCTURED, AND SUPPORTIVE ENVIRONMENT

Alabama Aerospace and Aviation High School is unequivocally committed to providing a
safe and orderly environment in which students can improve their academic
achievement and move into industry based careers. Students whose behavior does not
meet the school community's clearly defined standards for reasonable and acceptable
behavior will not be permitted to disrupt the education of others.

Without a firm and consistent discipline policy, none of what we envision for the school
can happen. Therefore, we cannot overemphasize the importance of providing a firm
and consistent discipline policy. Students and families have a right to attend a safe and
orderly school. Therefore, for every infraction, there will be a consequence. This is
the basis of our student code of conduct.

RESPECTFUL AND PROFESSIONAL ENVIRONMENT

Alabama Aerospace and Aviation High Schoolaratory is also committed to maintaining a
respectful and professional environment in which students are expected to demonstrate
those daily behaviors that are part of any respectful community and meet the industry
standard for aviation and aerospace workplaces. Students should politely greet staff
each morning, greet teachers as they enter the classroom, as well as welcome any
guests who are visiting the building with a handshake, a pleasant greeting, and an
introduction.

16
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Students will practice these skills and be expected to demonstrate them each day.
These social skills are an important factor not only in creating the type of school
environment we desire, but are an essential part of every student's growth into young
adulthood.

SCHOOL-RELATED DISCIPLINARY OFFENSES
Below is a description of school-related disciplinary offenses for which a student may be
subject to detention, in-school suspension, out-of-school suspension, or expulsion. A
school-related disciplinary offense refers to the violation of this code occurring:

e while the student is on school grounds or school-related transportation;

e during a school-sponsored activity; or

e during events sufficiently linked to school.
The list of offenses that follows is not meant to be comprehensive; there may be other
circumstances that warrant disciplinary measures as well. And along with the list of
consequences that result from such offenses, students may also earn a loss of
privileges, which include but are not limited to:

e sitting in their seat during breaks;
eating lunch in the office and/or in lunch detention;
missing school events, trips, or activities (including dances and assemblies);
remaining in school for the entire day during Early Dismissal days;
serving in-house suspension;
reflecting on their behavior orally and/or in writing;
apologizing to their peers in small groups or at a community circle; and
performing extra service for the school.

Out-of-School Suspension
If a student commits one of the infractions listed below, the student may receive an
out-of school suspension. Before the student returns to class, the student, his/her parent
or guardian, the student's classroom teacher, and Dean of Students will meet in order to
address the student's behavior and plan for improvement. Infractions include:
e Gross disrespect of a fellow student
Gross disrespect of faculty, staff, or transportation provider
Gross disrespect of school property
Using or possessing over-the-counter medication inappropriately
Using or possessing tobacco products
Damaging, destroying, or stealing personal or school property or attempting to do
SO
Committing sexual, racial, or any form of harassment or intimidation
Cutting school or class, including Success Lab
Excessive paycheck deductions and/or repeated after-school detentions
Using abusive, vulgar, or profane language or treatment
Making verbal or physical threats, empty or otherwise

17
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Unwanted physical contact

Setting off false alarms or calling in groundless threats

Gambling

Departing, without permission, from class, floor, building, or school-sponsored

activity

e Use of a cell phone, pager, or other electronic device during school or during a
school- sponsored activity

e Unauthorized use of the building facilities

e Forgery of any sort, including parental signatures

e Cheating or plagiarism, or copying of anyone else's work (including the use of
language translation sites and term paper sites on the Internet)

e Repeated and fundamental disregard of school policies and procedures

e Receiving multiple detentions and Dean of Student transfers

Internet Use and Cyber-bullying

The use of Facebook, Twitter, group chat (kik), and other relevant online tools has
caused many disruptions. As a school, Alabama Aerospace and Aviation High
Schoolaratory Academy does not seek to stop all students from using these tools for
communication, but we do have the right to discipline students based on content that
would be detrimental to the school environment. Based on the content, students could
receive detentions, out of school suspensions, or even expulsions.

Expulsion
Under certain circumstances, students may be subject to suspension and for expulsion

by the CEO/Head of School as explained below.

e Any student who is found on school premises or at school-sponsored or
school-related events, including athletic games, in possession of a dangerous
weapon, including, but not limited to, a gun or a knife; or a controlled substance,
including, but not limited to illegal narcotics of any kind, may be, subject to
expulsion from the school by the .

e Any student who assaults any educational staff on school premises or at
school-sponsored or school-related events, including athletic games, may be
subject to expulsion from the school by the Head of School.

e Any students who fight on school premises or at school-sponsored events may
be subject to expulsion.

e Any student who uses vulgar or abusive language towards faculty or staff,
whether it is written or spoken is subject to expulsion.

e Any student who has served at least four out of school suspensions may be
subject to expulsion.

e Any student who is charged with a violation of either paragraph a) or b) shall be
notified in writing of an opportunity for a hearing; provided, however, that the
student may have representation, along with the opportunity to present evidence
and witnesses at said hearing before the Head of School.
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e After said hearing, the Head of School may, in his or her discretion, decide to
suspend rather than expel a student who has been determined by the Head of
School to have violated either paragraph a) or b).

e Any student who has been expelled from a school or school district pursuant to
these provisions shall have the right to appeal to the Head of School. The
expelled student shall have ten days from the date of the expulsion in which to
notify the Head of School of his or her appeal. The student has the right to
counsel at a hearing before the Head of School. The subject matter of the appeal
shall not be limited solely to a factual determination of whether the student has
violated any provisions of this section.

e If said student applies for admission to another school or school district, the
superintendent of the school district to which the application is made may request
and shall receive from the Head of School a written statement of the reasons for
said expulsion.

Students and families should note that the definition of "assault" includes not only
harmful or offensive contact, but also threatening such contact. Students and families
should also note that given the organizational structure of charter schools, Alabama
Aerospace and Aviation High Schoolaratory should be considered both the school and
the school district.

In addition to those categories provided by statute, students may face expulsion as a
result of the following infractions:
e Repeated or excessive out-of-school suspensions
e Repeated and fundamental disregard of school policies and procedures
e Assault against fellow students or other members of the school community
who are not considered educational personnel
e Destruction or attempted destruction of school property including arson
e Possession of alcohol on school premises or at a school-sponsored or
school-related event
e Possession of weapons or weapon paraphernalia.
If the CEO/Head of School determines that the student's continued presence would have
a detrimental effect on the general welfare of the school, then The Head of School is the
final determinate to suspend or expel a student who has been charged with a felony.
In addition to any of the preceding infractions, any breaches of Federal law, Tennessee
State law, or bylaws of the City of Memphis may be handled in cooperation with the
Memphis Police Department and may result in expulsion.

PROCEDURES FOR DISCIPLINARY ACTION

Detention

Students may be required to serve one or more hours of school detention if they fail to
meet school expectations. Students will be notified of their lunch detention for the next
day. No exceptions will be made. If a student fails to attend a designated detention
session, he may face an in school or out of school suspension.
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Suspensions and Expulsions
The student will be removed from class or school, and will be sent to the Main Office,
Director of Operations Office, or another designated school location, following which the
student's parent or guardian will be notified of the incident by the Director of Operations
or another representative of the school.
. Short-Term Suspension
Unless a student presents a danger or risk of substantial disruption to the educational
process, the student shall receive the following prior to suspension of one to ten days:
a. oral or written notice of the charges;
b. if the student denies the charges, an oral or written explanation of the
evidence against him; and
c. an opportunity to present his version of the relevant facts.
In the case of danger or a risk of substantial disruption, this process will occur
immediately after rather than before the suspension. Once the suspension has been
served, the student will have to come before the community circle asking for forgiveness
for disrupting the community, and asking for entrance back into the community to receive
their education.
Il. Expulsion or Long-Term Suspension
For expulsion or suspension longer than ten days, the student shall receive:
a. written notice of the charges;
b. the right to be represented by a lawyer or advocate (at the student's expense);
c. adequate time to prepare for the hearing;
d. the right to present witnesses and to cross examine withesses presented by the
school; and
e. areasonably prompt, written decision including specific grounds for the decision.
The school will record (by tape or other appropriate means) the hearing and a copy of
such will be made available to the student upon request.
Notices and proceedings will be translated into the student's/parent's primary language if
necessary for their understanding of the proceedings.

Student Restraint

Alabama Aerospace and Aviation High Schoolaratory maintains a strict Code of Conduct
and clear disciplinary procedures. These procedures do not allow for corporal
punishment but rather include a clear set of consequences including paycheck
deductions, detentions, loss of privileges, suspensions, and expulsions.

Corporal punishment of pupils is prohibited. School personnel can use reasonable force
as is necessary to protect pupils, other persons, and themselves from an assault by a
pupil. When such an assault has occurred, the Head of School shall file a detailed report
of such with the school board. All personnel authorized to administer any forms of
restraint shall be trained annually in accordance with Department of Education
guidelines.

With Respect to students or children with disabilities
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Federal and state law provide certain procedural rights and protections relating to
discipline of students who have been identified under such laws as Students with
Disabilities. A copy of these rights may be obtained from the CEO/Head of School.

IIVIISCELLANEOUS GUIDELINES

Respecting the Community

e Students traveling to and from school on foot or via public transportation need to
conduct themselves as if they were in the school hallways: travel on the sidewalk
in a safe and orderly fashion; dispose -of waste appropriately; do not loiter
outside or near the school building; and do not touch anything that may be
residents' personal property.

e Families who drive their children to or from school must not block access to the
street or cause other disruptions to traffic patterns.

e Families that cause disruptions can be asked to transfer back to their home
school.

e In general, all members of the school community need to be sensitive to how
their actions affect the neighbors.

Alabama Aerospace and Aviation High School Behavior
Students are expected to act responsibly and respectfully at all times because they are
students at Alabama Aerospace and Aviation High Schoolaratory Academy. The school
takes a number of measures to facilitate responsible and respectful behavior, including
but not limited to:
e The CEO/Head of School or his designee reviews expectations for appropriate
behavior at all Family Orientations;
e Teachers review expectations for appropriate behavior in class;
e The Director of Operations or his/her designee meets students each morning to
ensure appropriate student behaviors; and
e The Director of Operations contacts any parent whose child has failed to act
responsibly and respectfully on the school bus and imposes the appropriate
consequences for the misbehavior, following those guidelines set out in the
Student Code of Conduct.

Community Service and College Expeditions, Field Trips and End-of-Year Field
Lessons

Alabama Aerospace and Aviation High School requires outside learning experiences
and special school events. During these activities, it is important for all students to be
responsible for their behavior since the site of the activity or event is a temporary
extension of the school grounds. A permission slip that allows students to attend each
school field trip or event will be sent home prior to the trip/event, and should be signed
by a parent or guardian. Students who fail to return the signed slip — or who are not
permitted to attend as a result of an earlier incident — will not be eligible to participate,
and will be required to attend school that day. If parents or other volunteers assist with
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such trips or events, students must afford these chaperones the same respect they
would provide to teachers. Appropriate behavior must be maintained when attending
school-sponsored events, and riding on school-provided transportation. The use of
portable electronic devices is prohibited on field trips unless the trip leader specifically
indicates otherwise. Past or recent inappropriate behavior, or excessive paycheck
deductions and/or suspensions, may result in detention, suspension, or loss of privileges
in attending or participating in class trips and events, end-of-year or otherwise.

Forgery
Shared information and constant communication among teachers, students, and parents

are crucial to the success of the school. Progress regarding academic and behavioral
performance will be conveyed through a variety of means, including but not limited to
weekly and quarterly progress reports and report cards, to be brought home by students,
signed by parents, and returned by students the next school day. Any student, who
forges their parent or guardian's signature, or forges parental or guardian approval on
any official or unofficial school communication, will face an in-school or out-of-school
suspension.

Student Expectations and Classroom Procedures

ATTENDANCE POLICY

Excessive absences will not be tolerated. If a student is absent with or without excuse for
more than 10 days of the school year, unless in extreme situations, that student may fail
all of his classes for the year and will need to repeat his current grade. Parents and
guardians are expected to call the school as early as possible but no later than 7:00 am
if their student will not be attending school for any reason. Earlier, written permission is
both welcome and appreciated. Calls should be made as far in advance as possible and
can be left on the school's main voicemail if necessary. If a student is not in 1% period
and the school has not been notified that he will be absent, his parents or guardians will
be called at home and/or work. In phone calls, voice mails, and notes, please leave or
list your student's name, your relationship to the student, and the reason for and date(s)
of the student's absence. All questions regarding student attendance and attendance
records should be directed to the school's Office Manager.

A student is considered absent with a legitimate excuse when the student's family has
contacted the school regarding student illness, family emergency, or religious
observance at least one half hour ahead of the absence and follow up with a written note
from a doctor or appropriate official when the student returns to school. All other
absences will be considered unexcused, including but not limited to, family vacation,
participation at sports tournaments, attendance at entertainment events, or when the
family has not contacted the school with a satisfactory reason. Work will not be provided
in advance of unexcused absences or during out-of-school suspensions. Any class work,
homework, projects, quizzes, or exams — including midterms and finals — missed
during unexcused absences will be counted as a zero and cannot be made up. During
in-school suspensions, completed homework will receive credit, and all missed quizzes
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and tests may be completed in a timely manner. All class work missed during in-school
suspensions, however, will earn a zero and cannot be made up.

If prior notification had not already been provided, upon the student's return to school
from an absence, whether it is the next day or on some day after, the student is required
to bring a signed note from his parent or guardian explaining in detail the reason for the
absence. If a student made a medical visit, a note from his doctor is required in lieu of
the parent note.

Since repeated absences means missing class, and missing class affects academic
achievement, excessive absences will result in lower class grades since part of a
student's grade is based on his performance in class. Therefore, it is imperative that
students are at school, on time, every day.

If a student is absent for the first five days of school, or at least 10 consecutive days
during the school without successful contact between the family and the school to
explain his absences, that student will be considered to have withdrawn from Alabama
Aerospace and Aviation High Schoolaratory Academy and will be considered un-enrolled
from the school. Students who are absent from school cannot attend or participate in
school sporting events, dances, or any other school-sponsored activities occurring on
the day of the absence, unless the school has given advance permission.

LATENESS

Students are late to school that arrive after 8:05 a.m. sharp. This may mean that you are
marked late for arriving at 8:05 a.m. and 2 seconds.

Excessive lateness will not be tolerated. Students who are late will be issued
paycheck deductions upon arrival for each of the first 3 incidents. After the 3" incident of
lateness, the Dean of Students and Families will contact and inform the family. After the
5" lateness, the student must immediately report to the Director of Operations, who will
call the family to schedule a mandatory family meeting before the student is allowed to
return to classes. Parents must also follow the guidelines for late pickup.

AAHS GUIDELINES REGARDING LATE PICK-UP OF CHILDREN

Parents/guardians of students are expected to make arrangements to pick up their
student(s) no later than 3:30pm (Monday-Thursday), and Friday no later than 1:30pm.
AAHS understands that there may be emergencies that delay pick-up. Therefore, AAHS
has established the following policy to allow for some flexibility while still holding parents
accountable for on-time pick-up.

1. The first time a parent/guardian (or designee) arrives late (more than 15 minutes
after the end of the school day) to pick up a student, the school will send a written
notice to the parent/guardian enclosing the guidelines and informing the
parent/guardian that the next time the parent/guardian is late, the school will

charge the parent a fee of $30.
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2. Upon the second late pick up in the same school year, the school will again notify
the parent/guardian of these guidelines, that the parent/guardian is responsible
for paying the $30 fee, and that if the parent/guardian is late again, $30 late fee
will continue to apply, and the school may notify Child Protective Services and
the School Resource Office of the parent’s/guardian’s repeated failure to arrive
on-time.

3. Upon the third late pick up and thereafter, the school will charge the
parent/guardian a late fee and may notify Child Protective Services and (the
School Resource office) of the parent/guardian habitual failure to arrive on-time.

In all instances in which a parent/guardian is going to be late to pick up a student, the
parent/guardian is required to notify the school as soon as possible.

DRESS CODE POLICY

In order to improve the school's educational environment, promote a more effective
climate for learning, foster school unity and pride, and allow students to focus solely on
learning and not on attire, the school has a dress policy for students that applies to all
school days and school-sponsored events. The Administration of Alabama Aerospace
and Aviation High Schoolaratory Academy reserves the right to address any item of
clothing or appearance that detracts from the dress code policy. In all cases, Alabama
Aerospace and Aviation High School has the right and the responsibility to determine
what is appropriate.

Students who do not follow the guidelines appropriately will be given AAHS
school paraphernalia for his/her, and a billing statement will be mailed to the
parent/guardian for the item. Parent/guardian must pay all balances before a
report card can be issued to the student.

Hats, Hair, and Jewelry

Once students enter the school building, the wearing of hats, head wraps, bandanas, or
kerchiefs is not permitted unless it is in accordance with religious observation. Hats worn
in the school building will be confiscated. Hair colors or shades of hair other than black,
brown, blond, or red are also not permitted. Dyed hair or a hairstyle that serves as a
distraction — at the determination of the school — will not be permitted.

Jewelry should be appropriate for a professional, school setting and may not serve as a
distraction to others or it will be confiscated. Earrings for girls must be no bigger than a
quarter or they will be confiscated. Students who do not adhere to these guidelines
will not be permitted to attend class.

CLASSROOM BEHAVIOR AND EXPECTATIONS

Prior to entering a classroom, students are expected to line up in a silent straight single
file line along the wall outside their rooms. Upon entrance into the classroom, students
in all grades should take their seats quietly and without interference and take out the
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books and supplies they will need for the class. Students should place all book bags on
the respective hooks in the classroom. Students are also not allowed to have any food or
drink in class. No student is allowed to have his head on the desk at any point during
class. Students should remain in their seats at all times unless given permission to move
about by the teacher (including throwing trash away, getting a tissue, and sharpening a
pencil). Every student is expected to actively participate in class work through
participating in the discussion or activity, taking notes, and following the lesson.

During class, students should understand that there are certain necessary procedures
that must be in place in order for effective learning to take place. Alabama Aerospace
and Aviation High School expects all their students to:

e Participate in Class. Students should participate in class by taking part in class
discussions and answering questions posed by the teacher. |If they are not
participating vocally, students must make sure that they are actively listening,
prepared to answer questions or partake in the discussion if called upon.
Students are never expected to call out of turn in any of their classes and are
never expected to leave their seats without the teacher's express permission to
do so.

e Understand Bathroom Procedures. Students should know that they may use
the bathroom limited times during class periods. Teachers will be able to track
the amount of times that students have used the bathroom during class periods
and will limit the use. Students will have sufficient time during the morning breaks
and afternoon breaks to use the bathroom.

Students are dismissed at the discretion of their teacher. No student should leave his
seat or class until instructed by their teacher. Finally, since teachers' classes are
sometimes videotaped for internal instructional development, students may be
occasionally videotaped during the normal course of a lesson.

Personal Belongings

Students are not allowed to have the following items at school:

Any illegal substance

Weapons and toy weapons

Stuffed animals or dolls

PSPs, Nintendo DS or any other electronic gaming devices
MP3 Players

Cash in excess amounts

Jewelry that is a distraction

Cellular Phones*

Tablets

e *Must be off and kept inside of a book bag. If seen or heard by a teacher it will
be confiscated.

Telephone Use

25



~J1ATT
. On %

K
8
[ ]
=
P~ v}

x
)
'TDUHGS‘&

HIGH SCHOOL

Students may not use any school phone without permission from a teacher. Students
will only be allowed to use the phone in case of emergency. A teacher or staff
member must be present at the time of the call. At times, the teacher will dial the
number for students. Students who use a phone without permission will be subject to
disciplinary procedures. Students who have cell phones must turn their labeled
phones in when they enter the building. They will receive their phone at the end
of the day. Students who are found with their phone during the day, are subject
to disciplinary procedures up to a suspension.

Human Rights Policy

Alabama Aerospace and Aviation High School brings together a diverse group of
individuals. It is guided by the principle that respect and consideration for all individuals
is foremost in all school activities. It is unlawful to discriminate against any individual
based on race, color, religion, gender, nationality, sexual orientation, age or
handicapped status. Alabama Aerospace and Aviation High School wishes to stress that
it is the responsibility of every member of the Alabama Aerospace and Aviation High
School community to observe and uphold the principles of equal opportunity as they
affect staff, faculty and students in all aspects of school life. It is the responsibility of
every member of the Alabama Aerospace and Aviation High School community to
actively promote appropriate workplace behavior. Any form of coercion or harassment
that insults the dignity of others or impedes their freedom to work and learn will not be
tolerated. Any such form of coercion or harassment will result in appropriate discipline,
up to and including, expulsion.

Harassment
Harassment is any form of uninvited and unwanted physical or verbal behavior, which
creates an intimidating, hostile, or demeaning environment for education. Any student
that is found guilty of harassment is subject to discipline up to expulsion. Examples of
inappropriate behavior include:

° verbal or physical abuse or threats
sexual harassment
obscene or demeaning remarks, jokes, or insults
uninvited pressure to participate in illegal activities
public display of explicitly offensive or demeaning materials
comments or actions demeaning to race, religion, ethnic origin, gender, or
sexual orientation
false accusations of harassment
° retaliation toward someone making a complaint about harassment

Sexual Harassment

Everyone should be aware that sexual harassment can be a form of sex discrimination
under Title VII of the Civil Rights Act of 1964 and Title IX of the Education Amendments
of 1972. Unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature constitute sexual harassment when:
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e submission to such conduct is made, either explicitly or implicitly, a term or
condition of a person’s advancement or participation in a school activity.
e such conduct has the purpose or effect of interfering with a person’s work or
academic performance, or intimidating or humiliating a person.
Creating a harassment free environment requires the diligent effort of our community.
We must continually improve our practices.

Response to Harassment
Alabama Aerospace and Aviation High School is committed to equitable and swift
resolution of harassment issues. Any student or employee experiencing harassment
should follow any or all of these measures:
1. Let the offender know you want the behavior to stop. Be clear and direct. Do not
apologize.
2. If you are not comfortable confronting the offender alone, ask a friend to
accompany you, or write a letter to the offender, keeping a copy.
3. Make a record of when, where, and how you were mistreated; include witnesses
(if any), direct quotes, and other evidence.
4. If you are a student, notify the Head of School, or if you are uncomfortable doing
so, speak with another adult.
5. If you are an adult, notify the Head of School.

As soon as possible, the adult offender will report to the Head of School. The Head
of School will notify the authorities, if necessary.

School Wide Behavior Plan

Hallway:
e All students in the hall during class time must have a pass, which states their

purpose for being out of class.
e Students use a professional noise level.
e No running.

Cafeteria/Gymnasium:

e Students enter the cafeteria quietly and in straight lines.
Students wait for lunch in straight lines.
All students are to maintain “restaurant voices”.
No student leaves the Cafeteria without permission.
Students clean their area and the area around them.
Students leave the cafeteria orderly and in straight lines.

Alabama Aerospace and Aviation High School Student
Suspension and Expulsion Policies
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Students will be able to withdraw from Alabama Aerospace and Aviation High
Schoolaratory Academy at any point in time and return to their local zoned public school
or any other school to which they can gain admission.

Alabama Aerospace and Aviation High School will adhere to the Alabama Aerospace
and Aviation High School Community Contract as a guideline for in-class disciplinary
action, suspension, or expulsion of students. In-class disciplinary actions will include, but
are not limited to:

+ additional assignments to be completed at home and/or at school
* lunch/afterschool detention
* loss of incentives and school trips

Teachers will follow classroom disciplinary procedures before an office referral is made
including a mandatory phone call and meeting with parents.

Due Process Procedures

Students with disabilities have the same rights and responsibilities as other students,
and may be disciplined for the same behavioral offenses listed above. If a student with a
disability has an IEP that includes disciplinary guidelines, the student will be disciplined
according to those guidelines as required by IEP. Students for whom the IEP does not
include specific disciplinary guidelines may be disciplined in accordance with the
standard school policy listed above. Parents have the right to appeal any decision made
regarding the placement of their child.
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