Board Member Information Form

To be completed individually by each proposed charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and fiduciary responsibility.
As a board member of a public school, you are responsible for ensuring the quality of the
school program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give
application reviewers a clearer introduction to the applicant team behind each school proposal
in advance of the applicant interview, in order to be better prepared for the interview; to
encourage board members to reflect individually, as well as collectively, on their common
mission, purposes, and obligations at the earliest stage of school development; and to identify
any potential conflict of interest you may have as a board member.

Each board member should complete this form individually, print, and sign. Along with the
completed, signed form, each board member should provide a resume, a background check,
and (if applicable), appropriate academic data.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.
Background and Contact Information

1. Name of charter school on whose
Board of Directors you intend to serve Alabama Aerospace and Aviation High School

2. Full name Tramayne Russell
Home address 5036 Gracious Drive, Franklin, TN 37064
Business name and address
Phone number 407-670-4748
E-mail address Tramaynerussell@gmail.com

Resume and professional bio are attached here.
1 Resume and professional bio are attached elsewhere in the application (specify).

3. Indicate whether you currently, or have previously, served on a board of a school district,
another charter school, a non-public school, or any not-for-profit corporation. If yes, explain.
O Yes No

4. Indicate whether you currently, or have previously, served as the leader or on the leadership
team of ANY school, regardless of type (charter/traditional/private, etc.). If yes, explain and
attach the required academic data.

O Yes No

1 Academic evidence is attached here as required. (Should include annual student achievement data,
disaggregated by subgroup, for every school under your current or prior management.)




5. Why do you wish to serve on the board of the proposed charter school?
| grew up in Birmingham and there were no opportunities like this available. | want to
do my part to ensure that students have the professional opportunities that this
school will afford.

6. What is your understanding of the appropriate role of a public charter school board
member?
To provide the strategic vision for the school, hire leaders to run the school, hold
those leaders accountable for academic success, and provide financial oversight.

7. Describe any previous experience you have that is relevant to serving on the charter
school’'s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.
| do not have previous board experience, however my professional business
experience will be valuable in helping to secure partnerships and opportunities of
growth for the school.

8. Describe the specific knowledge and experience that you would bring to the board.
Securing partnerships, managing budgets and leeadership

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
To create a diverse leadership pipeline of students prepared to succeed in the
aerospace and aviation industry

2. What is your understanding of the school’s proposed educational program?
College and Career Readiness

3. What do you believe to be the characteristics of a successful school?
Accountable leadership with the right resources and partnerships for students

4. How will you know that the school is succeeding (or not) in its mission?
If the school meets its goals.

Governance

1. Describe the role that the board will play in the school’s operation.
Holding the school’'s leadership accountable

2. How will you know if the school is successful at the end of the first year of operation?
Graduation rates, college enroliment, job and internship placements

3. How will you know at the end of four years of the school is successful?
Graduation rates, college enroliment, job and internship placements

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?



5.  How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
| would recommend they be removed from their roll of being a board member

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and
c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

Disclosures

1. Indicate whether you or your spouse knows other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
0 1/ we do not know these individuals Yes

| went to school with Auri Brown

2. Indicate whether you or your spouse knows any person who is, or has been in the last two
years, a school employee. If so, indicate the precise nature of your relationship.
1 1/ we do not know any such employees Yes

| went to school with Ruben Morris

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee, or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting, or will be transacting,
with the school.
| / we do not know any such persons [1 Yes

4. Indicate if you, your spouse, or other immediate family members anticipate conducting, or
are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

I / we do not anticipate conducting any such business [1 Yes

5. If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors, or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

[J Not applicable because the school does not intend to contact with an education service
provider or school management organization.
| / we do not know any such persons 1 Yes




6. If the school contracts with an education service provider, please indicate whether you,
your spouse, or other immediate family members have a direct or indirect ownership,
employment, contractual, or management interest in the provider. For any interest
indicated, provide a detailed description.

L1 N/A. | / we have no such interest [] Yes

7. If the school plans to contract with an education service provider, indicate if you, your
spouse, or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being,
or will be, conducted.

L1 N/A I / we or my family do not anticipate conducting any such business [1 Yes

8. Indicate whether you, your spouse, or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

Does not apply to me, my spouse or family [1 Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist,
should you serve on the school’s board.
None [J] Yes

Certification

| recognize that all information submitted with this conflict of interest disclosure becomes a
matter of public record, subject by law to disclosure upon request to members of the general
public. I will hold Birmingham City Schools, its trustees, officers, employees, or authorized
agents harmless from liability for the disclosure of any information it reasonably believes is true
based upon my representations.

| hereby certify that the information contained in this document is true and complete to the best
of my knowledge and, if the proposed charter school is approved, agree to notify the chair of
the board at the charter school at which | will serve of any change that may create a conflict of
interest. | have attached all required documents.

Name: Tramayne Russell
11/29/20

Signature Date






Board Member Information Form

To be completed individually by each proposed charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and fiduciary responsibility.
As a board member of a public school, you are responsible for ensuring the quality of the
school program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give
application reviewers a clearer introduction to the applicant team behind each school proposal
in advance of the applicant interview, in order to be better prepared for the interview; to
encourage board members to reflect individually, as well as collectively, on their common
mission, purposes, and obligations at the earliest stage of school development; and to identify
any potential conflict of interest you may have as a board member.

Each board member should complete this form individually, print, and sign. Along with the
completed, signed form, each board member should provide a resume, a background check,
and (if applicable), appropriate academic data.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.
Background and Contact Information

1. Name of charter school on whose
Board of Directors you intend to serve  Alabama Aerospace & Aviation High School

2. Full name Tiffany Storey

Home address 312 Lance Way, Birmingham AL 35206

Business name and address

Phone number

E-mail address tsstorey@gmail.com

Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the application (specify).

LN

3. Indicate whether you currently, or have previously, served on a board of a school district,
another charter school, a non-public school, or any not-for-profit corporation. If yes, explain.

[ ] Yes No

4. Indicate whether you currently, or have previously, served as the leader or on the leadership
team of ANY school, regardless of type (charter/traditional/private, etc.). If yes, explain and
attach the required academic data.

[] Yes No

|:| Academic evidence is attached here as required. (Should include annual student achievement data,
disaggregated by subgroup, for every school under your current or prior management.)




5. Why do you wish to serve on the board of the proposed charter school?
| think it is important to have a parent on the school board as they offer a unique perspective. As a perspective parent, |
will get to experience the school environment first- hand.
6. What is your understanding of the appropriate role of a public charter school board
member?
My role as a school board member is to provide accountablity and help implement structure and ensure ethical
decision making.
7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

8. Describe the specific knowledge and experience that you would bring to the board.

| have never served on a school board however as a Licensed Professional Counselor | served as a mental health
consultant and therapist for 2 years with the Bessemer City School Board Special Education Department.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

AAAHS is creating a pathway for students to gain knowledge, skills, and credentials that allow them to go
directly into the workforce or gain a headstart to higher education in the field of areospace and aviation.

2. What is your understanding of the school’s proposed educational program?

Students will not only be able to earn high school credits, they will also have an opportunity for dual enrollment, receive
certifications and internships with industry leaders in areospace and aviation.

3. What do you believe to be the characteristics of a successful school?

A clear and shared focus, effective leaders, a strong curriculum, instruction, assessment aligned with state
educational standards, consistent professional development and diverse school board

4. How will you know that the school is succeeding (or not) in its mission?

Having a solid strategic plan with clear SMART goals that allows the school to measure its progress and outcomes against
plan in place

Governance

1. Describe the role that the board will play in the school’s operation.
The board provides oversight and accountability regarding structure, staffing, budget, curriculum and calender

2. How will you know if the school is successful at the end of the first year of operation?
Measuring student and school performance, outputs and outcomes against first year goals

3. How will you know at the end of four years of the school is successful?
Measuring test scores, retention rates, school performance and outcomes against school goals and other schools
locally and across state
4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
Establish realistic and measurable goals, provide effective goverance and accountability, and engage community
and stakeholders to garnish support and buy-in,
5.  How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

A code of ethics sets the standard for member behavior. If concerns arise regarding unethical behavior of a board member
there should be a committee that investigates complaints and depending on the outcome that member may be voted off board.

6. If your school intends to contract with a third-party ESP:




a. Summarize your involvement in the selection process;

b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

Disclosures

1. Indicate whether you or your spouse knows other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
/] 1/ we do not know these individuals [ ] Yes

2. Indicate whether you or your spouse knows any person who is, or has been in the last two
years, a school employee. If so, indicate the precise nature of your relationship.
[1 I/ we do not know any such employees Ml Yes

The school founder is the former principal of my oldest child.

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee, or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting, or will be transacting,
with the school.

V] 1/ we do not know any such persons [ ] Yes

4. Indicate if you, your spouse, or other immediate family members anticipate conducting, or
are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

W] 1/ we do not anticipate conducting any such business [ | Yes

5. If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors, or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

M Not applicable because the school does not intend to contact with an education service
provider or school management organization.
[] 1/ we do not know any such persons [] Yes

6. If the school contracts with an education service provider, please indicate whether you,
your spouse, or other immediate family members have a direct or indirect ownership,
employment, contractual, or management interest in the provider. For any interest
indicated, provide a detailed description.

V] N/A. [] 1/ we have no such interest [ ] Yes




7. If the school plans to contract with an education service provider, indicate if you, your
spouse, or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being,
or will be, conducted.

N/A [] I/ we or my family do not anticipate conducting any such business [ | Yes

8. Indicate whether you, your spouse, or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

[Vl Does not apply to me, my spouse or family [ | Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist,
should you serve on the school’s board.

None [ ] Yes

Certification

| recognize that all information submitted with this conflict of interest disclosure becomes a
matter of public record, subject by law to disclosure upon request to members of the general
public. | will hold Birmingham City Schools, its trustees, officers, employees, or authorized
agents harmless from liability for the disclosure of any information it reasonably believes is true
based upon my representations.

| hereby certify that the information contained in this document is true and complete to the best
of my knowledge and, if the proposed charter school is approved, agree to notify the chair of
the board at the charter school at which | will serve of any change that may create a conflict of
interest. | have attached all required documents.

Name: Tiffany Storey

9 afﬁm 11-29-2020

Signature Date



Board Member Information Form

To be completed individually by each proposed charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and fiduciary responsibility.
As a board member of a public school, you are responsible for ensuring the quality of the
school program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give
application reviewers a clearer introduction to the applicant team behind each school proposal
in advance of the applicant interview, in order to be better prepared for the interview; to
encourage board members to reflect individually, as well as collectively, on their common
mission, purposes, and obligations at the earliest stage of school development; and to identify
any potential conflict of interest you may have as a board member.

Each board member should complete this form individually, print, and sign. Along with the
completed, signed form, each board member should provide a resume, a background check,
and (if applicable), appropriate academic data.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.
Background and Contact Information

1. Name of charter school on whose
Board of Directors you intend to serve Alabama Aerospace & Aviation High School

|
| 2. Fullname Merrick Sims

Home address 5468 Stone Cove Drive, Atlanta GA 30331
Business name and address

Phone number 404-493-4343

E-mail address Merrick7467@gail.com

|:| Resume and professional bio are attached here.
& Resume and professional bio are attached elsewhere in the application (specify). See package

3. Indicate whether you currently, or have previously, served on a board of a school district,
another charter school, a non-public school, or any not-for-profit corporation. If yes, explain.

[] Yes [, No

4. Indicate whether you currently, or have previously, served as the leader or on the
leadership team of ANY school, regardless of type (charter/traditional/private, etc.). If yes,
explain and attach the required academic data.

Xl Yes [] No

& Academic evidence is attached here as required. (Should include annual student achievement data,
disaggregated by subgroup, for every school under your current or prior management.)

Merrick Sims 11/29/2020 7:43 PM

Deleted: |:|

Merrick Sims 11/29/2020 7:44 PM
Deleted: |:|

Merrick Sims 11/29/2020 7:44 PM
Deleted: |:|




5. Why do you wish to serve on the board of the proposed charter school?
| Professional and educational insight

6. What is your understanding of the appropriate role of a public charter school board
member?
| Provide professional input

7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

| | worked in the Aerospace industry as an engineer and | thought high school math

8. Describe the specific knowledge and experience that you would bring to the board.
| | worked in the Aerospace industry as an engineer and | thought high school math

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
| They align with the demands of the communtiy

2. What is your understanding of the school’s proposed educational program?
| They align with the demands of the communtiy

3. What do you believe to be the characteristics of a successful school?
| Meeting the projected goals

4. How will you know that the school is succeeding (or not) in its mission?
| Data will match the desired goals.

Governance

1. Describe the role that the board will play in the school’s operation.
| Oversee the functions, budget and major decisions

2. How will you know if the school is successful at the end of the first year of operation?
| Data will match the desired goals.

3. How will you know at the end of four years of the school is successful?
| Data will match the desired goals.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
| Set high goals and plans to achieve those goals

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
| Report it to the lead authority

6. If your school intends to contract with a third-party ESP:



n/a

a. Summarize your involvement in the selection process;

b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

Disclosures

Indicate whether you or your spouse knows other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
X 1/ we do not know these individuals [] Yes

Indicate whether you or your spouse knows any person who is, or has been in the last two
years, a school employee. If so, indicate the precise nature of your relationship.
< 1/ we do not know any such employees [] Yes

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee, or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting, or will be transacting,
with the school.

< 1/ we do not know any such persons [ ] Yes

Indicate if you, your spouse, or other immediate family members anticipate conducting, or
are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

<] 1/ we do not anticipate conducting any such business [ ] Yes

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors, or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

[] Not applicable because the school does not intend to contact with an education service
provider or school management organization.

[ I/ we do not know any such persons ] Yes

If the school contracts with an education service provider, please indicate whether you,
your spouse, or other immediate family members have a direct or indirect ownership,
employment, contractual, or management interest in the provider. For any interest
indicated, provide a detailed description.

< N/A. [] 1/ we have no such interest [ ] Yes

If the school plans to contract with an education service provider, indicate if you, your



spouse, or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being,
or will be, conducted.

D4 N/A [ 1/ we or my family do not anticipate conducting any such business [ ] Yes

8. Indicate whether you, your spouse, or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

[X| Does not apply to me, my spouse or family [] Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist,
should you serve on the school’s board.
< None [ Yes

Certification

| recognize that all information submitted with this conflict of interest disclosure becomes a
matter of public record, subject by law to disclosure upon request to members of the general
public. | will hold Birmingham City Schools, its trustees, officers, employees, or authorized
agents harmless from liability for the disclosure of any information it reasonably believes is true
based upon my representations.

| hereby certify that the information contained in this document is true and complete to the best
of my knowledge and, if the proposed charter school is approved, agree to notify the chair of
the board at the charter school at which | will serve of any change that may create a conflict of
interest. | have attached all required documents.

Name: WMerrick Sims

11/29/2020

Signature Date



Board Member Information Form

To be completed individually by each proposed charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and fiduciary responsibility.
As a board member of a public school, you are responsible for ensuring the quality of the
school program, competent stewardship of public funds, and the school's fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give
application reviewers a clearer introduction to the applicant team behind each school proposal
in advance of the applicant interview, in order to be better prepared for the interview; to
encourage board members to reflect individually, as well as collectively, on their common
mission, purposes, and obligations at the earliest stage of school development; and to identify
any potential conflict of interest you may have as a board member.

Each board member should complete this form individually, print, and sign. Along with the
completed, signed form, each board member should provide a resume, a background check,

and (if applicable), appropriate academic data.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact Information

1. Name of charter school on whose

SB:r?II: of Directors you intend o A\ABP\M A P\@ROSD ACE AV LAT\ON \"\ 5

2. Full name ‘Q\ODER\C/K N SM (A bt
Home address W2 Heevill L ANE ?)\RMNG pa, A 35217
Business name and address  UPD ArlieS - Louswil e | \I\Y 202 Crade LANE
Phone number 205-4482- D199
E-mail address B3 aMTHAC@ MAL . C oM

Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the application (specify).

0O

3. Indicate whether you currently, or have previously, served on a board of a school district,
another charter school, a non-public school, or any not-for-profit corporation. If yes,
explain. [ Yes A No

4. Indicate whether you currently, or have previously, served as the leader or on the
leadership team of ANY school, regardless of type (charter/traditional/private, etc.). If yes,
explain and attach the required academic data.

O Yes & No

(] Academic evidence is attached here as required. (Should include annual student achievement data,
disaggregated by subgroup, for every school under your current or prior management.)

o




. Why do you wish to serve on the board of the proposed charter school?

. What is your understanding of the appropriate role of a public charter school board
member?

. Describe any previous experience you have that is relevant to serving on the charter
school's board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

. Describe the specific knowledge and experience that you would bring to the board.

School Mission and Program
. What is your understanding of the school’s mission and guiding beliefs?

. What is your understanding of the school's proposed educational program?

. What do you believe to be the characteristics of a successful school?

. How will you know that the school is succeeding (or not) in its mission?

Governance
Describe the role that the board will play in the school's operation.

How will you know if the school is successful at the end of the first year of operation?

How will you know at the end of four years of the school is successful?

What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

How would you handle a situation in which you believe one or more members of the
school's board were acting unethically or not in the best interests of the school?




If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and
c. Indicate whether you have been involved in the review/negotiation of the management
agreement.

N/A

Disclosures

Indicate whether you or your spouse knows other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
[ 1/ we do not know these individuals (4 Yes

Indicate whether you or your spouse knows any person who is, or has been in the last two
gars, a school employee. If so, indicate the precise nature of your relationship.
| / we do not know any such employees ] Yes

Indicate whether you or your spouse knows anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee, or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting, or will be transacting,
with the school.

| / we do not know any such persons [ ] Yes

Indicate if you, your spouse, or other immediate family members anticipate conducting, or
are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

| / we do not anticipate conducting any such business [] Yes

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors, or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

[X] Not applicable because the school does not intend to contact with an education service
provider or school management organization.

] 1/ we do not know any such persons [] Yes

If the school contracts with an education service provider, please indicate whether you,
your spouse, or other immediate family members have a direct or indirect ownership,
employment, contractual, or management interest in the provider. For any interest
indicated, provide a detailed description.

X N/A. [] 1/ we have no such interest [] Yes




7. Ifthe school plans to contract with an education service provider, indicate if you, your
spouse, or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being,
or will be, conducted.

X N/A I/ we or my family do not anticipate conducting any such business Yes

8. Indicate whether you, your spouse, or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided this
information in response to prior items, you may so indicate.

B Does not apply to me, my spouse or family [[] Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist,
should you serve on the school’s board.
P None [] Yes

Certification

| recognize that all information submitted with this conflict of interest disclosure becomes a
matter of public record, subject by law to disclosure upon request to members of the general
public. | will hold Birmingham City Schools, its trustees, officers, employees, or authorized
agents harmless from liability for the disclosure of any information it reasonably believes is true
based upon my representations.

| hereby certify that the information contained in this document is true and complete to the best
of my knowledge and, if the proposed charter school is approved, agree to notify the chair of
the board at the charter school at which | will serve of any change that may create a conflict of
interest. | have attached all required documents.

Name
' Roepich S0 STt
M 29 NOV 2.0
U Signature N O\ Date




Background and Contract Information

5. | have volunteered for several years doing summer aviation camps for kids. | have seen the
excitement of a young person telling their peers about their first flight where they controlled an
airplane in flight. As an African-American aviator, | know first hand of our underrepresentation in
the aviation community as well as the vast amount of unknown opportunities within the
aerospace and aviation community. By serving on this board, | will have the ability to assist in
bringing aviation and aerospace to the next generation, an opportunity which they may have
never been afforded otherwise. This will also give light to all the unknown opportunities within
aerospace and aviation.

6. To provide a strategic vision, financial oversight, hire school administration and hold them
accountable for academic success.

7. | am aretired Air Force Lieutenant Colonel with over 29 years of combined service over
three branches of the military. | have served as an Administrative Assistant to the Mayor of
Birmingham and as a Partnership Specialist for the Department of Commerce Bureau of the
Census.

8. | have over 29 years of military and commercial aviation experience. | hold the Air Force

Command Pilot badge and the Army Aviator badge. | am currently a First Officer for United
Parcel Service Airlines operating the Boeing 757/767 conducting world wide cargo operations.

School Mission and Program

1. To prepare and position students to succeed in the aerospace and aviation industry by
leading from a core set of values focused on Scholarship, Optimism, Accountability, and
Respect.

2. To exceed the Alabama state standards in math, science, and technology in order to
prepare and inspire students to pursue careers in the aerospace and aviation industry.

3. To impart the knowledge and the abilities necessary to be successful in the given field of
study, aerospace and aviation. Also, to inspire Passion, Hard-work, Service, and Persistence.

4. By the number students that, upon graduation, continue in some facet of aerospace,
aviation or STEM.

Governance

1. Holding the school accountable by ensuring it is run properly through oversight and
support.

2. By the number of students who successfully complete the first year of course work and
matriculate to the next year.




3. By the percentage of students who are able to complete the course work and graduate.

4. Focus on student achievement, ensure competent school leadership, provide proper
guidance through oversight, act strategically, ensure regulatory compliance and lastly be
financially responsible.

5. Prior to installation of the Board we would set up standard operating procedures to include
what to do in the event of unethical or questionable actions.

Disclosures

1. Courtney French and | are fraternity brothers. Merrick Sims! uncle and | went to elementary
school together.
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