Staff Management Decision Making Framework

Contract Type

Management Decision Framework Options

Probationary Year 1

1. Probationary contract for year 2 should be issued if:
e Teacher performance level meets or exceeds expectations, and there is no reason to
non-renew.
2. Termination should be proposed if:
® Another teacher could be hired to better meet the needs of students in the school
e Summative Annual Appraisal is below Expectations or Unsatisfactory — for example:
o Poor classroom management practices
o Poor relationships with students, parents, staff, etc.
o High rate of unexcused absences and/or instances of tardiness
e Other legal reason

Probationary Year 2 1. Probationary contract for year 3 should be issued if:
e Teacher performance level meets or exceeds expectations, and there is no reason to
non-renew
o However, if a teacher has a one-year Running Cumulative Average between 0 and
-3.00 in any one subject, a growth plan will be required for the coming year (i.e.
team-teaching, mentoring, professional development)
2. Termination should be proposed if:
® Another teacher could be hired to better meet the needs of students in the school
e Summative Annual Appraisal is below Expectations or Unsatisfactory — for example:
o Poor classroom management practices
o Poor relationships with students, parents, staff, etc.
o High rate of unexcused absences and/or instances of tardiness
o Ifvalue-added data is available, the teacher has a one-year Running Cumulative
Average of -3.00 or lower in any subject for the most recent school year—UNLESS
a compelling reason is offered by the Principal and supported by the School
Improvement Officer
e Other legal reason
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Probationary Year 3 1. Term contract should be issued if:
e Teacher performance is above expected levels
o If value-added data is available, the teacher’s Cumulative Running Average is 0 (Zero) or
higher for all subjects taught

2. Termination should be proposed if:
* Another teacher could be hired to better meet the needs of students in the school
® Summative Annual Appraisal is below Expectations or Unsatisfactory on any one or more of
the Performance Criteria — for example:
o Poor classroom management practices
o Poor relationships with students, parents, staff, etc.
o High rate of unexcused absences and/or instances of tardiness
o If available, for any subject the teacher has a -2.00 or lower Running Cumulative
Average based on a 2-running average or a Running Cumulative Average of -3.00 or
lower for the most recent school year if only one year of data is available—UNLESS a
compelling reason is offered by the Principal and supported by the School
Improvement Officer
e QOther legal reason

3. Optional Probationary contract for year 4 may be issued if:

o The teacher has a Running Cumulative Average based on 2-years of value added data
between 0 and -2 for any subject or based on 3-years of value added data between 0
and -3.00 in any one subject AND the principal presents a compelling reason and it is
supported by the School Improvement Officer

o Agrowth planis required for all teachers receiving a Year 4 Probationary Contract (i.e.
team-teaching, mentoring, professional development)
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Probationary Year 4
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L ]

1. Term contract should be issued if:

Teacher performance meets standards
o If value-added data is available, the teacher has a Cumulative Running Average of 0
(Zero) or higher for all subjects taught

Teacher performance meets standards

o BUT, if value-added data is available, for any one subject the teacher has a Running
Cumulative Average of greater than -1.00 but less than a 0 (Zero) based on a 3-year
running average or a Running Cumulative Average of greater than -2.00 or less thana 0
(Zero) based on a 2-year running average or a Running Cumulative Average of greater
than -3.00 but less than a 0 (Zero) for the most recent school year if only one year of
data is available AND the principal presents a compelling reason and it is supported by
the School Improvement Officer

o A growth plan is required for all teachers receiving a Term Contract that have value
added scores below 0. (i.e. team-teaching, mentoring, professional development)

2. Termination should be proposed if:

Another teacher could be hired to better meet the needs of students in the school

Summative Annual Appraisal Below Expectations or Unsatisfactory — for example:

o Poor classroom management practices

o Poor relationships with students, parents, staff, etc.

o High rate of unexcused absences and/or instances of tardiness

o If value-added data is available, the teacher has a -1.00 or lower Running Cumulative
Average based on a 3-year running average or a -2.00 or lower Running Cumulative
Average based on a 2-year running average or a Running Cumulative Average of -3.00
or lower for the most recent school year if only one year of data is available—UNLESS a
compelling reason is offered by the Principal and supported by the School
Improvement Officer

Other legal reason
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Term 1. Contract should continue if:
e Teacher performance meets or is above expected levels
o But, if a teacher has a Running Cumulative Average that is regressive (i.e. Less than 0) in
any one subject, a growth plan is required (i.e. team-teaching, mentoring, professional
development)
e There is no other compelling reason to terminate the contract
2. Termination should be proposed if:
*  Unsatisfactory performance on one or more of the 34 criteria as part of the district’s
evaluation system for teachers.
Continuing 1. Contract should continue if:

e Teacher performance meets or is above expected levels
o But, if a teacher has a Running Cumulative Average that is regressive (i.e. Less than 0) in
any one subject, a growth plan is required (i.e. team-teaching, mentoring, professional
development)
e There is no other compelling reason to terminate the contract.

2. Termination should be proposed if:

e Unsatisfactory performance on one or more of the 34 criteria as part of the district’s
evaluation system for teachers.
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