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Renewal Application
2026 Cycle

Please complete the sections below for the submission of your application for renewal of your charter contract. You may want to reference your Renewal Performance Report as you complete this application. Renewal applications will be considered for action by the Alabama Public Charter School Commission (APCSC) this fall, likely in the October 2026 meeting.


A. Executive Summary
1. School Information

Please complete the information below concerning the school as currently formulated and the contact person for questions regarding this application.

School Name
Text Box

Number of School Locations (physical addresses)
Text Box

Number of Costs Centers (for ALSDE funding purposes)
Text Box

Grade Levels Served
Text Box

Contact Name
First Name
Last Name

Contact email
Text Box

Contact Phone Number
Text Box

2. Enrollment and Demographic Information

Provide the enrollment and demographic information for the most recent school year in the form below.

Number of Students Enrolled
Text Box

Number of Students on Waiting Lists
Text Box

Number of Students by Sex Assigned at Birth
	
	Count

	Female
	Enter Number

	Male
	Enter Number

	Total
	Calculated



Students by Ethnicity/Race
	
	Count

	American Indian/Alaska Native
	Enter Number

	Asian
	Enter Number

	Black or African American
	Enter Number

	Hispanic/Latino
	Enter Number

	Native Hawaiian/Pacific Islander
	Enter Number

	White
	Enter Number

	Two or More
	Enter Number

	Not Listed Above/Unknown
	Enter Number

	Total
	Calculated



Special Populations
	
	Count

	Students with Disabilities
	Enter Number

	English Language Learners
	Enter Number

	Eligible for Free/Reduced Lunch
	Enter Number

	Highly Capable Students
	Enter Number



The Enrollment by Community Connection table below tracks the connection a student has to the school. Please use the definitions below:

Direct: Student is a board member's child, school leadership's child or staff's child.
 
In District: Student lives within the district in which the school resides, and does not have a direct connection.
 
Out of District: Student lives outside the district in which the school resides, and does not have a direct connection.

Enrollment by Community Connection
	
	Count

	Direct
	Enter Number

	In District
	Enter Number

	Out of District
	Enter Number

	Total
	Calculated



For schools with a significant out of district population (30% or more), please upload a file giving the breakdown by district.
Document Upload – Enrollment Geographic Spread

3. School Mission Statement

Please provide the current, board approved, school mission statement.
Text Box

4. Formal Letter of Intent for Charter Renewal
In the space below, please upload a formal letter of intent for charter renewal. The letter should be written on the school’s letterhead, addressed to the chair of the Alabama Public Charter School Commission, and signed by the chair of the school's governing board. The letter should request renewal based on the application submitted herein, the performance of the school to date, and the school’s plans for the future. The chair of the governing board should be acting at the behest of the governing board reflected by a formal vote of the board seeking charter renewal dated before the submission of this renewal application. The vote for renewal should be recorded on the agenda and in the minutes of the governing board.
Document Upload – Letter of Intent 
5. Signature Page – head of school

By signing below, all information provided in this application is certified to be true, accurate, and complete to the best of one's knowledge.

Signature Box

B.  LOOKING BACK: Record of Performance
1. Recruitment and Enrollment
This section provides an opportunity to describe recruitment efforts and enrollment trends over the contract term. Schools should reference the evidence contained in the recruitment and enrollment section of the school’s Renewal Performance Report. Schools may also submit evidence that is not contained in the Renewal Performance Report that enhances or explains recruitment and enrollment efforts. 

(a) Provide a narrative on how the school has, or has not, met the enrollment goals stated in the charter contract. Please reference the data contained in the school’s Renewal Performance Report.
Text Box

(b) Provide a narrative on the school’s enrollment for the upcoming school year. Include information on confirmed and expected number of students. Discuss efforts to limit enrollment bleed (i.e. confirmed students who fail to appear at the start of school). Attach screenshots from PowerSchool or other enrollment tracking methods of evidence of confirmed enrollment for the upcoming school year.
Text Box
Document Upload – Upcoming School-Year Enrollment

(c) Provide a narrative on recruitment efforts over the contract term. Address recruitment challenges and changes the school has made to enhance recruitment efforts. Attach sample recruitment materials the school has used over the contract term.
Text Box
Document Upload – Recruitment Materials

(d) Provide a narrative on keeping students enrolled throughout the school year. Attach data on the changes in enrollment from the start of the school year to the end of the school year over the contract term.  Include data on students who left on their own volition versus students who were asked to leave. Provide details on the reasons students have left mid-year if known.
Text Box
Document Upload – Mid-year Enrollment loss

(e) Provide a narrative on efforts to keep students engaged and committed to return to the school from one school year to the next. Provide data on recurrent enrollment over the contract term as an attachment.
Text Box
Document Upload – Recurrent Enrollment.

2. Academic Performance
This section provides an opportunity to describe the school’s performance record on student achievement. Schools should reference the evidence contained in the Renewal Performance Report for their responses but may supplement with evidence of performance related to the measures in the Performance Framework that are not included in the Renewal Performance Report. Responses should refer to the specific criteria and benchmarks in the Performance Framework to which the information applies. Responses may include, but are not limited to, information about interim assessments or progress reports; evidence of performance on the school’s mission-specific metrics and goals; and evidence and description of initiatives undertaken at the school to address performance shortfalls.
(a) Using the measures contained in the academic portion of the Performance Framework, provide a narrative on how the school has, or has not, met its performance expectations. Please reference only evidence from the Renewal Performance Report.
Text Box

(b) Please describe any academic performance-related supplemental evidence that is not captured in the Renewal Performance Report that enhances the narrative on academic performance. Please reference the specific measures from the academic portion of the Performance Framework to which the information applies, as appropriate.
Text Box 
Document upload – supplemental academic performance evidence 

(c) Provide evidence of outcomes related to any mission-specific academic goals and measures established in the charter contract that are not already captured in the Renewal Performance Report. 
Text Box 
Document upload – mission specific academic evidence 

(d) Provide a narrative on any initiatives undertaken at the school to address academic achievement shortfalls. Please link any such initiatives to measures in the Performance Framework. 
Text Box 
Documents upload – academic initiatives evidence 

(e) If desired, supply any further evidence, not outlined above, that provides context and clarity on the academic performance of the school. This section is optional.
Text Box (optional)
Documents upload – other academic evidence (optional)

3. Financial Performance
This section provides an opportunity to describe the school’s financial performance over the years reviewed. Schools should reference the evidence contained in the financial section of the school’s Renewal Performance Report and give context on the metrics contained therein. Schools may submit evidence that is not contained in the Renewal Performance Report that enhance or explain the financial health and sustainability of the school. 
(a) Using the measures contained in the financial portion of the Performance Framework, provide a narrative on the near-term financial health and financial sustainability of the school. Please reference only evidence from the Renewal Performance Report.
Text Box

(b) Provide any supplemental evidence or documentation on the financial health and sustainability of the school. Please provide context for the evidence. 
Text Box 
Documents upload – financial health and sustainability evidence 

(c) Provide a narrative on financial flexibility, and the ability of the school to financially adjust for unanticipated opportunities or setbacks.
Text Box

(d) Provide a narrative on the governing board oversight of financial matters. Describe the information that the governing board is provided, and the internal controls in place to ensure the integrity of the information.
Text Box
  
(e) Please comment on findings found in the most recent financial audit, or findings over the contract term from the ALSDE Compliance Monitoring on financial matters. 
Text Box 

(f) Describe all fund-raising goals established by the governing board over the contract term, and the support in place to meet those goals. Provide a narrative on all substantive donations and grants over the contract term and the school need addressed by these funds ($20,000 or more during a fiscal year, indicate if the funds were earmarked for a specific purpose). A list of all substantive donations and grants obtained over the contract term is requested in the exhibits section.
Text Box

(g) Provide a narrative on all substantive loans or lines-of-credit obtained over the contract term ($50,000 or more). Include information on the rationale for the obligations and the revenue streams to meet the obligations if identified. A list of all substantive loans or lines-of-credit is requested in the exhibits section.

(h) Provide a narrative on all substantive recurring school vender contracts and the rationale for outsourcing these functions ($50,000 or more per year and recurring expenses). This may include CNP, nursing, CTE, financial or other types of ongoing services. A list of all substantive recurring vender contracts is requested in the exhibits section.
Text Box 

(i) Please describe any financial challenges that have occurred over the contract term and how the challenges have been resolved. 
Text Box 
Documents upload – financial challenge 

4. Organizational Performance
This section provides an opportunity to describe the organizational performance of the school. Schools should reference the evidence contained in the organizational section of the school’s Renewal Performance Report and give context on the metrics contained therein. Schools may also submit evidence that is not contained in the Renewal Performance Report that enhances or explains the organizational performance of the school. Submissions may include evidence of current compliance in areas for which the school was found previously to be non-compliant or other updates relevant to the Renewal Performance Report. Please reference the specific Performance Framework measures to which the information applies, as appropriate.

(a) Provide a narrative on governing a school which prioritizes the interests of the public. Address the challenges encountered over the review period by the governing board with oversight and accountability on behalf of the school community. Include a discussion of how the board holds school leadership accountable, and discuss the evaluation process the board uses to assess school leadership. Attach leadership evaluation templates, metrics, surveys or other evidence to support the leadership evaluation process as described. Do not attach evaluation of individual school leaders. Refer to the Renewal Performance Report in your discussion.
Text Box
Documents upload – school leader evaluation  

(b) Provide a narrative on creating a great place for employees to work and students to learn. Include a discussion on how employees are evaluated, supported, and their legal protections. Address staff turnover and efforts to recruit and keep high quality employees. As an attachment, provide retention rates for staff over the contract term. Include in the attachment a summary of whether staff left voluntarily or were asked not to return for each school year. Address student onboarding, students’ rights once enrolled, and non-academic support in place for students. Refer to the Renewal Performance Report in your discussion. Provide supplementary documentation as needed.  
Text Box
Documents upload – staff retention 

(c) Provide a narrative on the educational program requirements necessary to operate a public school in Alabama. Address the challenges faced over the contract term in meeting these obligations. This includes requirements for special populations. Reference evidence from the Renewal Performance Report. Provide supplementary documentation as needed.  
Text Box
Documents upload – special populations 

(d) Provide a narrative on providing a safe and positive learning environment. Address the challenges encountered over the contract term in providing facility space for school operations, and actions taken to address those challenges. Include information on responding in case of an emergency. Refer to the Renewal Performance Report in your discussion. Attach supporting documentation.  
Text Box
Documents upload – facilities

(e) Provide a narrative on all outside accreditations obtained or sought with a description of how these accreditations fit into the school model. Evidence of specific accreditations appears in the supporting documentation section. 
Text Box

(f) If applicable, provide a narrative on all improvement plans the school has been placed upon during the contract term (CSI, TSI, etc.). Include the rationale for being placed upon the plan, the length of the plan, steps the school has taken for improvement, and the outcomes from the plan. Attach supporting documentation.
Text Box 
Document Upload – school improvement plans

(g) Provide a narrative on the non-financial findings from the most recent ALSDE Compliance Monitoring report. Address actions taken to be in compliance. 
Text Box

(h) If applicable, provide a narrative on mission specific operational goals. Please include how these goals are measured and how the school determines success. Provide evidence of success.
Text Box (optional)
Documents upload – supporting evidence (optional)


C. LOOKING FORWARD: Plans for the Renewal Term

1. Adjustments to the Performance Framework
This section gives the school the opportunity to address and change aspects of the performance framework to reflect the means the school will use to measure success during the upcoming renewal term. 

(a) Describe and state the rationale for any proposed changes in targets for the standardized academic performance measures as stated in the existing Performance Framework.
Text Box
Documents upload – academic target setting

(b) Provide an explanation for any new or refined mission specific measures to be included in a revised Performance Framework. Include a discussion on any mission specific measures that have been removed. All mission specific measures should include at least one metric with an associated target, in order to measure school success.
Text Box
Documents upload – mission specific measures

2. Changes to the School Model
This section gives the school the opportunity to address and change aspects of the school model to reflect the anticipated needs during the upcoming renewal term. Substantive changes desired by the school, including, but not limited to, grade span served, program delivery, or target population may require additional data analysis and research-based evidence after the initial charter is renewed and before the new contract is finalized.  

(a) If applicable, provide changes to the school mission or vision statements. 
Text Box (optional)

(b) Describe and explain any desired changes to the student population served. This includes changes in the grade span, target community served, target student populations within that community, or substantive (+/- 25%) changes to enrollment targets. Please provide evidence to support the desired changes.
Text Box
Documents upload – population served

(c) Describe and explain any desired changes to the academic program. This includes significant changes to curriculum, delivery methods or assessment methods. Include changes to the school schedule or calendar. Please provide evidence to support the desired changes. This section is optional.
Text Box (optional)
Documents upload – academic program

(d) Describe and explain any desired changes to the governance structure. This includes changes to the size and composition of the governing board, the bylaws, or other governance policies. This section is optional.
Text Box (optional)
Documents upload – governance structure

(e) Describe and explain any desired changes to the staffing structure. This includes changes to school leadership, support personnel, and teaching staff.  Attach a revised staffing chart. 
Text Box 
Documents upload – staffing structure

(f) Describe and explain any desired changes to facilities. This includes new locations and expansions. Provide a timeline for desired expansion and supporting documentation if applicable. 
Text Box 
Documents upload – facility changes

(g) Describe and explain any desired changes to vender contracts for ongoing operations. This includes changes to CNP, CTE programming, Nursing or back-office support (bookkeeping, budgeting, federal programs, etc.). 
Text Box 
Documents upload – vender contracts

(h) Describe and explain any desired changes to education service providers or charter management organizations. This section is optional.
Text Box (optional)
Documents upload – ESPs & CMOs

(i) Describe and explain any desired changes to the school model that has not been queried in the sections above. 
Text Box
Documents upload – other changes

(j) Provide a comprehensive financial analysis of the costs associated with making the desired changes outlined above, and the revenue streams available to finance these changes. Attach a preliminary budget summary for the first year of the new renewal period.
Text Box
Documents upload – preliminary budget

D. Exhibits

1. Enrollment Projections
Please attach enrollment targets by grade level over the renewal period. Include minimum and maximum bounds for enrollment.
Documents upload- Enrollment Bounds and Targets

2. Audited Financials
Please attach the three most recently completed financial audits
Documents upload- Audit

3. Substantive Donations and Grants
Please attach a list of all substantive donations and grants over the contract term ($20,000 or more in a fiscal year). Include the donor, amount, restrictions, fiscal year received, and time period if applicable.
Documents upload- Donations & Grants

4. Substantive Loans and Lines-of-Credit
Please attach a list of all substantive loans and lines-of-credit over the contract term ($50,000 or more in a fiscal year). Include the lender, amount, fiscal year received, and dedicated revenue streams for repayment.
Documents upload- Loans and Lines-of-Credit

5. Substantive Ongoing Contracts
Please attach a list of all substantive ongoing contracts over the contract term ($50,000 or more in a fiscal year, continuing services). Include the vender, service, yearly amount, and date started.
Documents upload- Ongoing Contracts

6. Alabama Continuous Improvement Plan
Please upload the most recent Alabama Continuous Improvement Plan
Documents upload – ACIP

7. Student Incident Reports
Please upload all SIR reports over the contract term for each location.
Documents upload – SIRs

8. Compliance Monitoring Report
Please upload the most recent Alabama State Department of Education Compliance Monitoring Report.
Documents upload – Compliance Monitoring Report

9. Accreditations
Please upload evidence of all current accreditations obtained by the school and its staff.
Documents upload – Active Accreditations
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