Board Member Information Form

To be completed individually by each proposed charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and fiduciary responsibility.
As a board member of a public school, you are responsible for ensuring the quality of the
school program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter. The purposes of this questionnaire are: to give
application reviewers a clearer introduction to the applicant team behind each school proposal
in advance of the applicant interview, in order to be better prepared for the interview; to
encourage board members to reflect individually, as well as collectively, on their common
mission, purposes, and obligations at the earliest stage of school development; and to identify
any potential conflict of interest you may have as a board member.

Each board member should complete this form individually, print, and sign. Along with the
completed, signed form, each board member should provide a resume, a background check,
and (if applicable), appropriate academic data.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.
Background and Contact Information

1. Name of charter school on whose
Board of Directors you intend to serve _Alabama Aerospace & Aviation High School

2. Full name George Courtney French

Home address 329 Poinciana Drive, Birmingham, AL 35209

Petway, French & Ford, LLP, 600 Luckie Dr,
Business name and address  Ste 300, Birmingham, AL 35223

Phone number 205-977-9798

E-mail address cfrench@fpflaw.com

I:l esume and professional bio are attached here.
| 9 Resume and professional bio are attached elsewhere in the application (specify).

3. Indicate whether you currently, or have previously, served on a board of a school district,

another cg\/rter school, a non-public school, or any not-for-profit corporation. If yes, explain.
[ Yes No

4. Indicate whether you currently, or have previously, served as the leader or on the leadership
team of ANY school, regardless of type (charter/traditional/private, etc.). If yes, explain and
attach the regiired academic data.

O Yes IE/?\IOO

D Academic evidence is attached here as required. (Should include annual student achievement data,
disaggregated by subgroup, for every school under your current or prior management.)




5. Why do you wish to serve on the board of the proposed charter school?
To be a part of this specialized curriculum not offered elsewhere in the State of Alabama.

6. What is your understanding of the appropriate role of a public charter school board
member?
The role of the Board is defined in the Alabama School Choice and Student Opportunity Act
(Act 2015-3).

7. Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.
| have a degree in secondary education from Birmingham Southern College where |
presently serve as a Member of the Board of Trustees, as well as numerous other Boards.

8. Describe the specific knowledge and experience that you would bring to the board.
In addition to an earned education degree, | am in the process of completing my private pilot
certification that is specific to AAAHS.

School Mission and Program

1. What is your understanding of the school's mission and guiding beliefs?

They are focused on college and career readiness and promoting students into aerospace and
aviation.

2. What is your understanding of the school's proposed educational program?
It is a college preparatory curriculum and aerospace and aviation related training.

3. What do you believe to be the characteristics of a successful school?
A school that is devoted to the students, staff, faculty and community.

4. How will you know that the school is succeeding (or not) in its mission?
Whether the school is making adequate progress on annual goals.

Governance

1. Describe the role that the board will play in the school’s operation.
The role of the Board is defined in the Alabama School Choice and Student Opportunity Act
(Act 2015-3).

2. How will you know if the school is successful at the end of the first year of operation?
Whether the school is making adequate progress on annual goals.

3. How will you know at the end of four years of the school is successful?
Whether the school is making adequate progress on annual goals.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

Effective policy making related to fiscal management and school board governance
best practices.




5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
See AAAHS Conflict of Interest Policy.

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board
member and the ESP; and
. Indicate whether you have been involved in the review/negotiation of the management
agreement.
N/A

Disclosures

1. Indicate whether you or your spouse knows other prospective board members for the
proposed school. If so, please indicate the grecise nature of your relationship.
[] 1/ we do not know these individuals Yes

R.J. Smith; Merrick Sims

2. Indicate whether you or your spouse knows any person who is, or has been in the last two
years, a school employee. If so, indicate the precise nature of your relationship.
1/ we do not know any such employees [] Yes

3. Indicate whether you or your spouse knows anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee, or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting, or will be transacting,
with the school.

| / we do not know any such persons [ ] Yes

4. Indicate if you, your spouse, or other immediate family members anticipate conducting, or
are conducting, any business with the school. If so, indicate the precise nature of the
buginess that is being or will be conducted.

| / we do not anticipate conducting any such business [ ] Yes

5. If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors, or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

[] Not applicable because the school does not intend to contact with an education service
yxider or school management organization.
| / we do not know any such persons L] Yes

6. If the school contracts with an education service provider, please indicate whether you,
your spouse, or other immediate family members have a direct or indirect ownership,



employment, contractual, or management interest in the provider. For any interest
indicated, provide a detailed description.
] N/A. | / we have no such interest [ ] Yes

7. If the school plans to contract with an education service provider, indicate if you, your
spouse, or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being,
or will be, cgriducted.

O N/A | / we or my family do not anticipate conducting any such business [] Yes

8. Indicate whether you, your spouse, or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

Does not apply to me, my spouse or family [] Yes

9. Indicate any potential ethical or legal conflicts of interests that would, or are likely to exist,
shogld you serve on the school’s board.
None [] Yes

Certification

| recognize that all information submitted with this conflict of interest disclosure becomes a
matter of public record, subject by law to disclosure upon request to members of the general
public. I will hold Birmingham City Schools, its trustees, officers, employees, or authorized
agents harmless from liability for the disclosure of any information it reasonably believes is true
based upon my representations.

| hereby certify that the information contained in this document is true and complete to the best
of my knowledge and, if the proposed charter school is approved, agree to notify the chair of
the board at the charter school at which | will serve of any change that may create a conflict of
interest. | have attached all required documents.
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